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Project Overview:

Whatis ISEF?

* Set-aside within HVIP supporting small fleets

* Provides access to zero-emission vehicles (battery-electric & fuel cell)
* Flexible acquisition options
o leases, rentals, truck-as-a-service, peer-to-peer sharing

e Goal: Remove financial barriers for small fleets

ISEF is a set-aside project within the Clean Truck and Bus Voucher Incentive Project (HVIP) with dedicated funding specifically for small fleets. The program was
established by the California Air Resources Board (CARB) in partnership with CALSTART to address barriers that small fleets face in zero-emission vehicle adoption,
particularly high upfront costs and limited financing options. Unlike standard HVIP which focuses on traditional purchases, ISEF allows dealers to request vouchers
for innovative business models. ISEF works through service providers who create offerings for small fleets, then collaborate with dealers to request vouchers. This
flexibility is not typically accepted in standard HVIP, though small fleets can still access traditional lease and purchase options through HVIP.




ISEF Terminology:

Key Concepts Defined

Small Fleet:
 Private/public companies, non-profits, owner-operators

« 20 or fewer medium or heavy-duty vehicles
« Under $15 million annual revenue

o Revenue requirement does not apply to public and non-profit

ISEF Provider
« Companies supporting small fleets transition to zero-emission vehicles

« Offer comprehensive services at competitive monthly/per-mile costs

» Provide alternate business models: purchase, lease, rental, financing, service agreements




ISEF Terminology:

Key Concepts Defined Cont.

HVIP-Approved Dealer:

« Dealers and manufacturers selling new/conversion vehicles
« Coordinate with providers to submit voucher requests

« May also serve as ISEF providers



Previous Fiscal Year Recap

(FY 23-24)
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Avg Fleet Size
6 vehicles

Total Requested
$33.4M

Unique Fleets

107




Previous Fiscal Year Recap

(FY 23-24) Cont.

Total Projects: 263

* Lease: 37

* Flexible Finance: 36

* Rental: 18

* Truck-as-a-Service: 17

* Purchase Plus: 154 projects

Provider Participation: 13 providers




FY 24-25 Program Updates s

& Opening

ISEF Opening October 21, 2025 at 9am
Funding Available: $30.5M

Enhanced Voucher Levels (Effective September 22, 2025) Charging Plan Requirements

* New small business amounts * [fusingaresidential address, submit commercial use

o letter to voucherprocessing@tetratech.com
Updated Voucher Limits

_ Purchase Plus Expansion
* |SEF: 5 vouchers perfunding cycle

* Purchase + approved additional services (when HVIP is

* Purchase Plus:5 lifetime cap closed per CARB date announcement)

Business Standing * Follows HVIP straight purchase requirements

* CASecretary of State registration (1+ year required)  Purchase plus will not be opening on October 21st. Date

 Alternate proof of business standing can be provided on a will be determined by CARB at a later time

case-by-case basis




ISEF Eligibility: Who Qualifies?

Small Fleet Definition:

e 20 orfewer MHD vehicles e Eligible Organizations
* Lessthan $15 million in annual revenue o Private companies
* Operating in California o Public agencies

o Non-profit organizations
o Independent owner operators



Common Ownership

Fleet:
* Anyvehicles under common ownership or control must be included in the fleet size.
e Common ownership or controlincludes fleets that:
o Operate under different names but are managed by related companies.
o Aredirected day-to-day by the same managers or directors, even if registered to different entities.

o Use shared resources for daily operations, such as the same motor carrier number, company
name, or logo.

o Include contractors representing the same company.

o Aresubject to a controlling party who directs when, where, and how the vehicle’s work
is performed.

Provider:

* Maynotbe under common ownership or control with a small fleet customer.

* Providers may request base vouchers for themselves in standard HVIP




ISEF Transaction Types

Flexible options:

* Leases  Truck-as-a-service
o Fixed monthly payments o Bundled monthly package
o Mayinclude lease-to-own including, but not limited to:
o ISEF allows leases of any " Vehicle
length = |nfrastructure/charging
* Rentals = Support & maintenance

o 1 dayto multiple months/years



o

ISEF Transaction Types Cont.

Purchase Plus:
e Straight purchase + approved additional services
* Process

o Additional services must be pre-approved by CARB and
administrator

o Approvalrequired before voucher request

* Available only when Standard HVIP is closed (date will be announced
when requests will be accepted)




ISEF Eligible Vehicles

* Includes Class 2b -8 vehiclesin <
' W @0
the ISEF catalog Q"&
ePTO Refuse Medium-Duty

Bus

* Vouchers capped at 90% of
vehicle price

Segrch gllgll?le vehicles at . 2\ < \ N - &
californiahvip.org Ny 0 \; O N
8 50 [¢)
Step and Panel Straight Truck Tractor

Van


http://californiahvip.org

Voucher Amounts: Trucks

Truck Class HVIP Base Voucher Small Business Voucher

Class 2b (8,501-10,000 Ibs.) $7,500 $9,000

Class 3 (10,001-14,000 Ibs.) $15,000 $40,000
Class 4 (14,001-16,000 Ibs.) $60,000 $130,000
Class 5 (16,001-19,500 Ibs.) $60,000 $130,000
Class 6 (19,501-26,000 Ibs.) $85,000 $160,000
Class 7 (26,001-33,000 Ibs.) $85,000 $160,000
Class 8 (33,001+) $120,000 $330,000
Class 8 Fuel Cell (33,001+) $240,000 $420,000




Voucher Amounts:
Drayage/Refuse

Small Fleet
Truck/Bus Class HVIP Base Voucher Drayage/Refuse
Voucher

Class 4 (14,001-16,000 Ibs.) (R) $75,000 $130,000
Class 5 (16,001-19,500 Ibs.) (R) $75,000 $130,000
Class 6 (19,501-26,000 Ibs.) (R) $106,250 $160,000
Class 7 (26,001 - 33,000 Ibs.) (D, R) $106,250 $160,000
Class 8 (33,001+) (D, R) $150,000 $330,000
Class 8 Fuel Cell (33,001+) (D, R) $300,000 $420,000

Please reference
the HVIP
Implementation
Manual for
qualifications for
Drayage/Refuse

voucher eligibility



Understanding Your Voucher

Limits - Innovative

Examples are specific to true ISEF vouchers:
Voucher Caps: ISEF allows small fleets to request 5 vouchers per funding cycle -
Capis Inclusive of both Standard HVIP + ISEF.

ISEF Example 1: Small Fleet Eligibility ISEF Example 2: Cross-Program Limits
* Fleetsize: 17 vehicles * Fleetsize: 10vehicles
* Requests: 5 vouchers * Requested: 5 small business vouchers through HVIP

* Eligible for: 5 ISEF small business vouchers (11/22/24 and beyond)

*Even though requesting 5 puts them over 20 vehicles per * Canrequestin next funding cycle (if vouchers redeemed)

definition of a smallfleet, ISEF allows the request to go above 20. o Redeemed 2, can request 2 more
ISEF Example 3: Cross-Program Limits
* Fleetsize: 17 vehicles

* Requested: 3 vouchers through HVIP (11/22/24 and beyond)

* Eligible for: 2 ISEF smallbusiness vouchers




Understanding Your Voucher

Limits - Purchase Plus

Examples are specific to Purchase Plus vouchers:
Purchase Plus vouchers follow the same rules as Standard HVIP

Purchase Plus Example 1: Small Fleet Eligibility Purchase Plus Example 2: Cross-Program Limits

* Fleetsize: 17 vehicles * Requested 5 small business vouchers through

HVIP (11/22/24 and beyond)
* Requests: 5 vouchers

* Not eligible for Purchase Plus

* Eligible for: 3 small business vouchers




Special Caps & Provider Limits

OEM/Dealer Cap:

* HVIP places no limit on the number of vouchers a dealer or
manufacturer may request

Provider Caps:
* First 90 days after program opens: 30 voucher maximum

» After 90 days: No provider cap; provider cap is lifted



How ISEF Works: Three-Entity

Model

Process Flow:

1. ISEF Provider submits offering & is reviewed by administrator for approval

Fleet selects provider and vehicle
Provider gathers small fleet information
Provider partners with dealerto submit voucher

Dealer processes voucher and delivers vehicle

o ok~ w0 DN

Provider delivers complete service package with vehicle

Example: Green Delivery Fleet --> EcoCharge Solutions (Provider) --> CleanAuto Dealership (Dealer)




How ISEF Works:

Two-Entity Model

Streamlined Approach: Process Flow:

* Dealeracts as both Provider and Dealer « Dealer creates service offerings & works with fleet
* SmallFleet works with a single pointof contact  « Dealer verifies eligibility & submits voucher request
* Dealerdeliversvehicle + complete service package

 Simplified process for small fleets

Example: GreenFleet Dealership has an inhouse rental company and serves CityShip with a month-to-month agreement.




Comprehensive Provider

Solutions

Vehicle Access Maintenance & Support

* Flexible acquisition: leases, rentals, TAAS .

* Peer-to-peer truck sharing & .
vehicle-as-a-service

Charging Infrastructure

* Custom charging solutions for
operational needs

* |nstallation and maintenance support

Specialized EV technician services
Comprehensive maintenance plans
Fleet Management

Telematics and management software

Fleet optimization solutions

Services on their own are not considered solutions. Multiple services can be combined into a package to make an ISEF innovative solution.
All solutions are customized for the fleet's specific operational needs.




Becoming an ISEF Provider

Step 1: Complete Provider Eligibility Application Step 3: Market Services & Find Fleets

* Submit contactinformation and dealer partnerships - Providers actively market their offerings

* Specifyvehicles and service offerings , ,
* Connectwith small fleets needing

 Demonstrate competitive pricing vs. combustion vehicles electrification solutions
Step 2: Administrator Review & Approval
* Application reviewed by HVIP administrator

Ongoing Requirements:

* Approved providers added to the HVIP Provider Directory . :
* No annualreapplication required

* Fleets cansearchdirectorto find suitable providers

* Update offerings as services change.
Emailisef@californiahvip.org



https://formstack.io/4FBEE
https://californiahvip.org/purchasers/#isef

How to Request a Voucher

Small Fleet selects Provider Gathers Provider Submits to Dealer

Provider Information ¢ Send all documentation to dealer

e Provider verifies small fleet >| ¢ Use Voucher Intake Guide to N Dealer issues purchase order
eligibility collect required information

e Compile complete
documentation

{

Dealer Processes Request Dealer Completes

e Submitvoucher rgquest through Redemptlon Note: Only dealers
Voucher Processing Center . e Vehicle is delivered have access to the

* Manage all correspondence with e Upload final documents for Voucher Processing

processing team voucher redemption

Center (VPC)




Important Documentationfor #*'

Voucher Requests

Purchase Order
* mustinclude vehicle price, Incentive amount and taxes

* Three-entity model (Dealer+Provider+Fleet): PO between Dealer & Provider (small business
signature not required)

* Two-entity model (Dealer+Fleet): PO needs to demonstrate intercompany vehicle sale. Small
Fleet signature is not required. Must be sighed by appointed signer for dealer company

See HVIP Implementation Manual for binding PO requirements
Before Redemption:
* Rental, lease, orservice agreement between Provider & Small Fleet to be uploaded

* Must outline vehicle Usage & Fees

Required before dealer payment

Complete details
can be foundin
the ISEF Appendix
on page 20.




Small Fleet Compliance

Fleet Size Verification

« Must have 20 or fewer vehicles

« Use: SAFER Web - Company Snapshot - safer.fmcsa.dot.gov/CompanySnapshot.aspx
o Verify DOT# and CA# are active

Required Numbers for Vehicles Over 10,000 GVWWR

« Step 1: Get DOT number from FMCSA
o Warning: Registration makes info public; ignore spam calls

«  Step 2: Apply for CA number with California Highway Patrol (2-week processing)
o The application will need to be faxed, mailed, or hand deliver: rlocal CHP
Additional Compliance Checks

«  Labor Law: Complete attestation prior to voucher request Dealers and Providers must
verify all information prior to

* Revenue: Under $15M annually (non-profits/gov exempt) .
submitting a voucher request

»  CARB will be verifying that fleets are compliant with state regulation



https://safer.fmcsa.dot.gov/CompanySnapshot.aspx
https://safer.fmcsa.dot.gov/CompanySnapshot.aspx
https://safer.fmcsa.dot.gov/CompanySnapshot.aspx
https://safer.fmcsa.dot.gov/CompanySnapshot.aspx
https://www.fmcsa.dot.gov/faq/how-do-i-register-usdot-number
https://www.cazevlaborlawcompliance.org/s/submit-your-attestation

Small Fleet Responsibilities

. Provide accurate and timely information to dealers & providers

Adhere to Terms & Conditions (found in Appendix)

. Complete user surveys as required

. Sign and return voucher process documents promptly




Reporting & Survey Requirementg

Provider Reporting Obligations:
* Bi-Annual Rental Reporting

o Required for solutions with frequent fleet turnover

o Submitreports every 6 months following vehicle delivery

= Disclose fleet and service use

* User Tracking

o Track users to ensure funded vehicles with small fleets 200+ days/year
Resources:

* Bi-Annual Reporting Guide: https://californiahvip.org/wp-content/uploads/2024/08/ISEF-Bi-annual-
Rental-Reporting-Guide.pdf
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Accessing ISEF Resources

01

Select Funding

ISEF: Funding Available

The Innovative Small E-Fleet (ISEF) set-aside
provides funding for small trucking fleets and
independent owner-operators. Funding is
reserved for innovative solutions such as short-
term leases, rentals, and truck-as-a-service
through approved ISEF providers.Fleets
interested in participating in ISEF should find a
provider that meets their needs. Providers that
would like to participate in ISEF must submit an
offering propesal through the [ Provider
Eligibility Application. Previous ISEF standard

s WAL FTOW DE TUTUEU 18 e frnap,

HVIP FY24-25 IM Appendix F: ISEF Set-Aside

Bi-annual Rental Reporting Guide

ISEF Voucher Request Guide
' Fleet Size Verification ISEF FAQs

02

Sellers News & Events Impact & Data

Find the Right Offering for
Your Fleet

Small fleets work with a HVIP-approved provider
to find an offering that meets their needs. A list of
approved Providers is available in the Provider
Directory below. If you do not find the right
solution for your needs, contact

# isef@californiahvip.org for assistance. Small

fleets looking to purchase a HVIP-eligible vehicle
should work through a HVIP-approved dealer and
participate in Standard HVIP.

[Z' Small Fleets contact Cal Fleet Advisor for
support

(£ Dealersand Providers contact the ISEF team
for support

How to Access ISEF
Information:

Step 1: Go to HVIP website:
https://californiahvip.org/

Step 2: Navigate to the Purchasers
page

Step 3: Select "Innovative Small
E-Fleets" from the dropdown menu

Step 4: Access comprehensive
ISEF resources



ISEF Provider Directory

Pr_‘) VPC Q. search

L HVIP Funding Vehicles Purchasers News & Events Impact & Data
i

Finding the Right ISEF
Provider:

Navigate to the ISEF page
(https://californiahvip.org/
Previously, small fleets were able to purchase vehicles through ISEF. As of 11/17/2023, all standard purchases formerly made through ISEF will now be funded through Standard HVIF,

and all existing ISEF standard purchase vouchers will be automatically adjusted to reflect the new HVIP small fleet incentive levels. The base voucher will be doubled for small public u r C h a S e rS /# i S e f)
and private fleets submitting new voucher requests on or after 11/17/23 in Standard HVIF, the Drayage Truck Set-Aside, or the Public Transit Set-Aside, for any HVIP-eligible vehicles. p

Provider Directory Resource

Innovative Solution Providers are listed below; these companies offer options which are not typically offered in HVIP like Truck-as-a-service, short term rentals & leases.

Fleets looking for guidance, please contact Cal Fleet Advisor [ www.calfleetadvisor.org. S C ro ll d Own to th e IS E F PrOVid e r

Dealers and provider questions can be directed to [ isefi@californiahvip.org. D i re Ct O r‘y

L2 Provider eligibility application is open year round, only required for Innovative Solution Providers, no longer required for HVIP dealers.

Access a complete list of
approved ISEF solution providers
& their contactinformation

L[5 ISEF Provider - Fleet Change Request

L2 ISEF Provider — Fleet Purchase Request




Get Expert Help - Cal Fleet

Advisor

Free Expert Assistance for Small Fleets

/
CAL FLEET
Cal Fleet Advisor (CFA) provides: ADVISOR

* Helpchoosing the right zero-emission vehicle
* Guidance selecting the best ISEF provider
* ISEF eligibility questions answered

* Transition planning and benefits analysis

No-cost consultation to understand your electrification options

Visit: https://calfleetadvisor.org/
Contact: calfleetadvisor@californiahvip.org



https://calfleetadvisor.org/​
mailto:calfleetadvisor@californiahvip.org

Key ISEF Resources

& Program Information

 |SEF FAQs: About Us - Hybrid and Zero-Emission Truck and Bus Voucher Incentive Project | California HVIP

* |SEF Funding Updates: Funding Updates - Hybrid and Zero-Emission Truck and Bus Voucher Incentive Project | California

HVIP
* ISEF Appendix: HVIP-ISEF-Appendix-F-2025.pdf
Documentation & Applications
* Provider Application: HVIP Innovative Small e-Fleet Application Part A

* Voucher Request Guide: ISEF-Voucher-Intake-Guide.pdf

* Bi-Annual Reporting Guide: https://californiahvip.org/wp-content/uploads/2024/08/ISEF-Bi-annual-Rental-Reporting-

Guide.pdf

Compliance Tools

* Fleet Verification: SAFER Web - Company Snapshot (dot.gov)
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Next Steps

 |SEF Reopening October 21, 2025, at9am
* Provider Directory Update
* New Providers apply for eligibility

* Purchase Plus - NOT available on 10/21. Date to be determined by CARB
at a later date

o Inquiries/interest please email ISEF@californiahvip.org



Learn more at:

californiahvip.org

For questions, contact:
isef@californiahvip.org


https://californiahvip.org/program-updates/innovative-small-e-fleet-isef-program-update/
mailto:isef@californiahvip.org
mailto:isef@californiahvip.org
mailto:isef@californiahvip.org
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